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STATEMENT OF INTENT 


Regarding the future of the Corcoran and my position as 
Director, the following report is submitted to the Search 
Committee. The summary statement gives an overview of 
the actions I intend to take if asked to continue as 
Director. 

I have indicated my willingness to continue as Director, 
because I believe this will result in maintaining the 
continuity and stability that the Corcoran needs. 

My ability to jointly carry out the'positions of Director 
and Dean has been proven, I believe, over the past critical 
months, and much has been accomplished towards restoring 
credibility to the Institution. 


ROLE OF DIRECTOR 

As Director, I have found that the present Gallery situation 
parallels that of the School when I was appointed Dean 
two years ago. I feel that I can do'for the Gallery what 
I am doing for the School, that is to give it the leadership 
and direction, which will lead to the recognition and 
reputation which the Corcoran so richly deserves. 

The Director has a responsibility for the public image and 
sustained development of the Corcoran. The Director has 
to know and work closely with the Trustees, involving them 
in all aspects of the Gallery and School. Only through 
such cooperation can effective action be taken to further 
the activities and achievements of the Corcoran. Knowing 
the Trustees as I do, I feel confident that I could work 
closely with them as Director and Dean. 

My knowledge of and experience with the local, national, 
and international art community could be invaluable, both 
for the development of exhibitions and the gaining of 
funds and donations of art work. The Director must be 
constantly vigilent for sources of funds, both private 
and public although the responsibility for fund raising 
•must be that of the Trustees. 

The Director should be responsible for overall policy and 
program and be concerned with the public image and 
credibility of the Institution, with the day to day operations 
carried out by a staff whose responsibilities are clearly 
set out. 
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ADMINISTRATIVE CHANGES 

As at present, I would be a Director who worked through 
"direction, decision and delegation." If asked to carry- 
on as Director and Dean, I would propose certain 
administrative changes, to be accomplished predominately 
by re-assignment of present staff, but with the appoint¬ 
ment of additional curatorial staff. 

Additional curatorial staff is essential. As Director, 

I would recommend either a Chief Curator or Curator 
of Exhibitions to work with the present curatorial staff, 
including the Director Emeritus. The Curatorial Office 
must be responsible for mounting exhibitions, the 
preservation of the permanent collection and acquisition 
of contemporary art. 

Over the past four years, the Gallery has suffered many 
changes and upheavals. As a result, the position of 
Director has become misunderstood and abused. A 
Director must carry overall responsibility for the 
Institution but the curators are responsible for the 
exhibitions within their specific areas of competence. 

In this way the Gallery is assured of a varied and well 
mounted exhibition program rather than a series of 
exhibitions reflecting the taste of a particular individual. 

Current public relations and membership personnel would 
report directly to the Director's Office and, with a 
small competent and dedicated administrative staff also be 
responsible directly to the Director. 

In the School, staff responsibilities could be increased 
and coordinated, using existing personnel with redesignating 
of a staff member as Associate Dean. 

Thus with the appointment of curatorial staff and with the 
restructuring of existing personnel and the redefining of 
their responsibilities, I feel confident that I could 
continue as Director and Dean on a permanent basis. 


FINANCE 


As Director, I have presented the true financial figures 
and facts necessary for decision making and proper 
management. A proposed budget, based upon financial 
reports, indicate an annual Gallery deficit of at least 
$100,000. Such a deficit does not include additional 
salaries, nor salary increases, which could cost a further 
$50,000. The Treasurer of the Trustees recommends that 
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the Trustees raise $200,000 annually in order to operate 
the Gallery without invading capital. I recommend that 
in addition to such deficit fund raising, additional 
needs be identified and specific funds sought for these 
purposes. Membership must also be increased. 

With the return of stable leadership and Gallery 
credibility, money should be forthcoming from outside 
endowments, foundations and private individuals. The 
permanent collection is worthy of national support. 

Many possibilities and opportunities for funds exist, 
particularly at this moment when plans are being made for 
the Bicentennial, which offers an opportunity for the 
Corcoran to fulfill its unique and historique role in 
Washington and the Nation. 


ROLE OF THE 'CORCORAN 

As the Nation's Capital continues to emerge as a major 
art center, the unique role of the Corcoran needs to be 
considered and redefined. 

As other museums and galleries are built and expanded, 
such as the Hirshhorn Collection and the National 
Gallery extension, the role of the Corcoran becomes 
clearer and better defined in the community. 

As a private institution, the Corcoran can be independent, 
responsive and innovative. The Corcoran has an outstanding 
permanent collection and the unique opportunity to encourage 
and further recognition and achievements of Washington 
artists. Not only can the artists of the community be 
integrated into the activities of the Corcoran but also 
the scholars and academicians whom increasingly are active 
in the area. 

The Corcoran permanent collection becomes of increasing 
importance with the interest in and recognition of American 
art. The second volume of the permanent collection 
catalogue will be published this year, hopefully to coincide 
with an exhibition of the permanent collection. The 
collection could be an invaluable asset to the Nation during 
the Bicentennial. Although the Corcoran is referred to 
as the "City's museum", the collection is of national 
importance and should continue to gain national recognition 
and support. 
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Concurrently, the Corcoran could continue to be the only 
major Washington museum concerned with, the avant-garde, 
both here and throughout the Nation. The avant-garde can 
compliment the permanent collection and further the role 
of the Corcoran, "to encourage and promote the American 
genius". 


EXHIBITIONS 


In my initial report to the Committee on Works of Art on 
December 20, 1972, I wrote that the Gallery has a threefold 
opportunity and responsibility: that is to provide 
exhibitions of international, national and regional 
importance. International exhibitions should be encouraged, 
particularly as they gain international attention and 
international funding.. The Corcoran could offer space 
to national artists which could be tempting as it offers 
some of the largest and best galleries in America for the 
exhibition of art. With Washington emerging as a cultural 
and artistic center, these artists present an ever greater 
potential to the Corcoran. As Dean, I have proved my 
ability to work with and direct the diverse group of 
highly individual artists-working in Washington today. 

As well as providing exhibitions of international, national, 
and regional merit, the Corcoran must provide scholarly 
exhibitions. The permanent collection could be utilized 
by inviting artists, critics and scholars to make selections 
from the collection. The Corcoran as an independent gallery 
has the opportunity to present innovative and original 
exhibitions. At the sametime the permanent collection must 
be the focus, with the priority being the care, preservation 
and exhibition of the collection. 

The Corcoran should offer events which further compliment 
its exhibitions and activities, related to aesthetics and 
art, and be at all times concerned with excellence and 
quality. 


SUMMARY 


In a recent letter to David Lloyd Kreeger, I wrote that 
the Search Committee, and the Trustees, can judge me on 
my record over the past months as Director and over the 
past years as Dean. Please be assured that I will feel 
no resentment or rancour if another Director is appointed. 
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I will continue to do all I can to help the Corcoran. All 
I ask that a decision be made soon. 

The Corcoran needs stability and continuity. At the moment, 
a staff structure and budget is being implemented and an 
exhibition program of excellence is being prepared. The 
activities of the Gallery and School continues to make the 
Corcoran the most active and lively art institution in 
town. 

The Corcoran now needs to enlarge its membership and begin 
to raise funds. The Gallery needs additional money in 
order to continue as a viable institution. 

The Corcoran is at a critical point in its history. I 
would be willing, indeed honored, to continue over the 
coming years as Director and Dean to help further the 
dignity and credibility of the Gallery and School. 


ROY SLADE 
March 23, 1973 



CORCORAN 


GALLERY OF ART 

Seventeenth Street and New York Avenue NW Washington DC 20006 telephone (202) 638-3211 


March 23, 1973 


Dear Members of the Search Committee: 

« 

As you know, I accepted the position of Director last 
November somewhat reluctantly. .The situation at the 
Gallery was critical. My commitment to the Corcoran 
and my working knowledge of how it should function 
caused me to accept, so that stability and credibility 
could return to the Institution. 

Over the past four months, much has been achieved, as 
detailed in my recent stewardship report to the Trustees. 
The first weeks were difficult indeed, involving countless 
hours of reorganizational effort. With the recent 
improvements and successes, I have come to realize the 
excitement and challenge that is offered by being Director 
and Dean. Of more importance, I have many ideas and 
plans to further improve the Corcoran which are impossible 
to fulfill in the short term, particularly when my status 
is that of an interim Director. 

The Corcoran Gallery of Art has undergone far too many 
changes in the past four years. The Gallery needs 
stability in leadership and direction. For this reason, 

I desire to carry on as Director and Dean working with 
a Chief Curator in the Gallery and an Associate Dean 
in the School. I hope that I have proven my ability to 
do so by my accomplishments thus far. 

I have attached to this letter a statement of intent, 
my resume, and other relevant material. Further, I would 
request a formal meeting with the Search Committee. 

Clearly, I would not express my willingness to continue 
as Director and Dean, unless I felt such action was in 
the best interests of the Corcoran. 

Sincerely, 



ROY'SLADE 

Director of the Gallery 
Dean of the School 


RS/mak 



POLICY STATEMENT FOR THE CORCORAN GALLERY OF ART 


To preserve, present and embellish our fine heritage 
of American art of the 18th, 19th and early 20th Centuries 
and our European legacy as well. 

To provide a showcase for contemporary artists to 
display their talents, with the Bi-annual continuing to 
play its important and traditional role. 

To enable artists and draftsmen from many nations 
to exhibit under private sponsorship. 

To function as a dynamic center where people who 
care for art and the creative life can meet and communicate. 
This includes those who live in the inner city, the suburbs 
and in many parts of the country. 

To maintain the School of Art as an integral part 
of the Gallery's service to the community and the nation, 
and to provide an ever-increasing standard of excellence 


in the School's instruction. 



DRAFT: 


As President of the Board of Trustees I wish to extend my 



sincerest thank 


part of the staff and members of the 


Board to Mr. George E. Hamilton Jr. who retired as President of 


the Board on 


. Mr. Hamilton became a Trustee of the 


Corcoran Gallery of Art in -- 


and has ably and generously 


served as President of that body for the past 


years. Mr. 


Hamilton will continue as a member of the Board and the Executive 
Committee. 

Four long standing members of the Board, Mr. Frederick E. Bradley, 
Mr. David E. Finley, Mr. Charle~ n n1 - T ~ --’ ” ~- 1 



Gray retired as active members 


Full Board to the positions of Trustee Emeritus on April 8, 1974. At 
that meeting, five new members were elected to the Board: Mr. Gilbert 
Kinney, Mr. Mandell J. Ourisman, Mr. Leonard L. Silverstein, 
and Mr. John J. Slocum. Mrs. Lucius D. Battle joined the Board 
in May as the new ex officio representative of the Women's Committee. 

"Some concluding statement on this past year at Gallery. Brief. 


David Lloyd Kreeger 
President 






ANNUAL REPORT OF THE WOMEN'S COMMITTEE OF THE 


CORCORAN GALLERY OF ART 


These past few years the Corcoran's Women's Committee has become 
a more integral part of the Corcoran Gallery of Art. It was 
formed in 1953 for the purpose of extending the activities and 
usefulness of the Gallery as a cultural and educational in¬ 
stitution. Since then, it has played its role in the life of the 
community in many ways. In celebrating its 22nd anniversary this 
year, the Committee looks with pride on its accomplishments, which 
have far exceeded its original goals of fund raising, public 
relations and education. 

This year, we have turned over the managing of the Gallery bookstore 
to the Gallery which we established and funded these past few 
years. We have also enlarged our membership and created a new 
category for women who are in Washington for only a few years. The 
Committee has also updated its by-laws to coincide with those of 
the Board of Trustees. The Works of Art Committee has formulated 
a policy on acquisitions which has also been approved by the 
Trustees. The Annual Spring Ball, headed by Mrs. Alan B. Cox, 
continues to be our principal source of revenue for funding 
projects for the Art School, Printmaking Department, restoration, 
purchases of works and a Gallery brochure for the Docents. 

To assist students of the Corcoran School of Art, the Women's 
Committee again gave two scholarships. 

The Women's Committee which is a charter member of Volunteer 
Committees of Art Museums sent two delegates to attend their 
big conference in Baltimore. From this meeting, we have received 
fresh inspiration for new solutions which have enabled us to serve 
the Women's Committee in a more effective manner. At the conclusion 
of the Conference, we entertained 250 delegates for lunch at the 
Gallery and arranged for them to tour the White House and other 
points of interest. 

The eight meetings of the Women's Committee included trips to 
galleries as well as a visit to the Lessing-Rosenwald Collections 
in Jenkintown, Pennsylvania, a tour to Andalusia, an estate north 
of Philadelphia belonging to Mr. and Mrs. Francis Biddle and visits 
to smaller private galleries in Washington. 

The members of the Committee were saddened by the death of Mrs. 

Laura Magnuson (Mrs. Paul) and Mrs. Francis Biddle's resignation 
because of ill health. Mrs. Magnuson was very generous in re¬ 
membering the Gallery in her will. We regret the resignations of 



of other founding members from active membership to sustaining 
as they have made large contributions over a period of years. 

There are now 84 elected members of whom 58 are actively 
engaged in the work of the Gallery and 25 have become sustaining 
members. Only one is a member of the new associate membership. 

The Committee would like to express their thanks for the cooper¬ 
ation on the part of the Trustees, the Director, and the staff of the 
Gallery which has made our activities possible. We are proud that 
the Chairman of the Women's Committee is now an ex officio member 
of the Executive Committee of the Board of Trustees, as this 
enables us to work more effectively with the Gallery as a whole. 



